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Police Department Improvements

HVAC System — Quote - $510,000

The HVAC system at the Police Department has reached its life span and parts are
becoming hard to find. Repairs are extremely costly. In the past year we have spent $5,800 on
repairs.

Generator — Quote - $86,500

Generator is undersized for the building and should be replaced to keep up with the
demand if there was a power outage. As of now the generator only powers the dispatch area.

New Fence for Generator — Quote - $5,500
Roof Replacement — Quote - $75,000

Roof is leaking in areas. Work has been done to patch roof but we are still seeing leaks in other
areas.



Police Department (Cont’d)

Wireless Card Readers — Quote - $15,000

° The current system is old and obsolete and we are having trouble obtaining parts to repair them. The
new system would have a program where they could change codes immediately if someone leaves and
also they would be able to see who enters the building and at what time.

Bullet Proof Glass and Wall Replacement for Entrance Area of PD — Quote - $18,000

This would include replacing the current window and frame, installing a stainless steel counter with tray
and rebuilding the wall below with an aluminum cladded steel panel. This is due to the shooting at the
PD Department in Bristol, CT

Door Replacement — Quote - $10,500

Door and door frame at main side entrance are rotted and need replacement. Door is a
custom size.



Police Department Door Replacement —
Quote - S10,500




need at this time. Would also need new

fencing around the generator. — Quote -
S5,500




Police Department HVAC System — Quote
- $510,000

The Police Department HVAC system has been an ongoing problem. Our HVAC contractor has stated that the
system is being patched along but there is no telling how much longer we have. We have reached the systems
lifespan. Some of the duct work has failed due to age. Parts are harder to get. Also if the system does crash this
would not be something that can be replaced immediately. It would take time for a new system to be ordered and
become available. In the meantime its unclear if they would be able to still operate out of this building if there
were a system failure.

The following is comments from our HVAC Contractor

Ductwork is made of fiberboard and taped together. Tape has dried up and is coming apart.Ductboard is original
to building. Commercial buildings should have metal ductwork.

Rooftop are between 17 and 22 years old. Useful life is 15 years. Beyond that reﬁairs get expensive and units are
not cost effective. One unit has a bad freon leak and 1/2 of the unit ?Ione circuit) has no cooling. They probably
have the old refrigerant which is no longer made and very expensive.

Newer rooftops would have more environmentally safe refrigerants and lower energy costs.

Controls for the rooftops are 25 years old. Parts are no longer available and the system is obsolete.

Minisplits are all various ages. Most are over 15 years old.
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HVAC DUCT WORK AT PD




HVAC DUCTWORK AND DOOR LOCKS




MAINTENANCE GARAGE — Built in 1960

Roof Replacement — Quote - $70,000 (From Last Budget Year)

We have been advised that the structure of the building may not be able to
accommodate a new shingle roof. We will begin researching the cost to replace the entire
building. We would have a garage bay big enough to store the large Vac-all from Public Works
which will save storage costs we are currently paying. We will also work with Planning and
Zoning to see if we can change the footprint of the building.




Maintenance Garage Roof Leak




Maintenance Garage Roof
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